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LETTER TO STAKEHOLDERS 

2024 was a year of transformation for the Santorelli Group. 

With the establishment of the family holding company Santorelli AD, we consolidated an 

ƛƴǘŜƎǊŀǘŜŘ άŦǊƻƳ ŦƛŜƭŘ ǘƻ ǘŀōƭŜέ ƳƻŘŜƭ ǘƘŀǘ ƘƻƴƻǊǎ ƻǳǊ Ǌƻƻǘǎ ǿƘƛƭŜ ŎƻƴŦƛŘŜƴǘƭȅ ƭƻƻƪƛƴƎ 

toward the future. We strengthened our international presence with new investments and 

continued on the path toward increasingly sustainable management, focused on people, the 

environment, and the communities in which we operate. 

Sustainability is one of the core values of our Group. With the publication of our first 

Sustainability Report ς 2024 edition, Santorelli is taking an important step toward greater 

transparency and accountability to all of its stakeholders. This document reflects the 

DǊƻǳǇΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǇǊƻƳƻǘƛƴƎ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ ōȅ ǇƭŀŎƛƴƎ ǇŜƻǇƭŜΣ 

environmental protection, and the creation of shared value for the regions and 

communities in which we operate at the center of our efforts. 

As the third generation managing the company, we remain true to our family culture and 

strengthen our commitment to supporting growers in establishing new plantations, 

promoting best practices throughout the entire supply chain, and continuously improving 

the quality of our products τ and, along with that, the quality of life itself. 

We place great importance on gender balance at all organizational levels, convinced that 

talent has no gender. We ensure equal opportunities, fair working conditions, and social 

benefits for all employees within the Group.  

We apply a circular-economy model to fruit production, making full use of every stage of 

the process: from the pits and pruning wood we generate the steam required for our 

facilities, creating a sustainable and responsible production cycle.  

We consider sustainability not only an ethical priority but also a strategic driver of growth 

and innovation. We believe that working together toward a sustainable and inclusive future 

is our duty to both people and the planet.  

Lƴ нлноΣ ǘƘŜ DǊƻǳǇ ǿŀǎ ŀǿŀǊŘŜŘ ǘƘŜ ά{5D tƛƻƴŜŜǊ нлно ς {Ƴŀƭƭ ŀƴŘ aŜŘƛǳƳ 9ƴǘŜǊǇǊƛǎŜǎέ 

distinction for its contribution to achieving the Sustainable Development Goals (SDGs) and 

for its implementation of the Ten Principles of the UN Global Compact in the areas of 
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human rights, the environment, labor, and anti-corruption. 

Environmental, social, and governance (ESG) aspects are fully integrated into our corporate 

culture to protect the environment, empowering people, improving society, fostering 

innovation, and building a more balanced and responsible future. 

We closed the year with net revenues of BGN 54.3 million and a profit of BGN 4.9 million. 

The Group employs 266 people and operates in Bulgaria, Italy, and the United States. 

We will continue to strengthen our environmental and social KPIs, maintaining a 

transparent and ongoing dialogue with all our stakeholders, based on trust, ethics, and 

shared responsibility. 

 

 

Roberto, Michele and e Giovanni Santorelli 

President and Vice Presidents   

From left to right: Giovanni, Roberto, Pietro, Michele Santorelli 
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KEY INDICATORS  

The Economic Dimension  

(in thousands of BGN ) 
2024 2023 

Net Sales Revenues 54.309 50.889 

Gross Operating Profit 8.597 8.126 

Operating Profit 4.165 2.356 

Net Profit 4.940 2.207 

Investments 2.856 3.339 

 

 

 

The Environmental Aspect 2024 

!ǾƻƛŘŜŘ ƎǊŜŜƴƘƻǳǎŜ Ǝŀǎ ŜƳƛǎǎƛƻƴǎ όǘƻƴǎ ƻŦ /hі ŜǉǳƛǾŀƭŜƴǘύ 

thanks to the production of energy from renewable sources 
162 

5ƛǊŜŎǘ ŜƳƛǎǎƛƻƴǎ ό{ŎƻǇŜ мΣ ǘƻƴǎ ƻŦ /hі ŜǉǳƛǾŀƭŜƴǘύ ƎŜƴŜǊŀǘŜŘ ōȅ 

own facilities 
1.975 

LƴŘƛǊŜŎǘ ŜƳƛǎǎƛƻƴǎ ό{ŎƻǇŜ нΣ ǘƻƴǎ ƻŦ /hі ŜǉǳƛǾŀƭŜƴǘύ ƎŜƴŜǊŀǘŜŘ 

by purchased and consumed electricity. 
798 

LƴŘƛǊŜŎǘ ŜƳƛǎǎƛƻƴǎ ό{ŎƻǇŜ оΣ ǘƻƴǎ ƻŦ /hі ŜǉǳƛǾŀƭŜƴǘύ ƎŜƴŜǊŀǘŜŘ 

across the entire value chain. 
1.537 

 

 

 

Employees 2024 2023 

Employees as of 31/12 (number) 266 252 

Training Hours 2.926 1.512 
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OUR IDENTITY 

Who We Are 

Santorelli is an Italian family-owned company in the food industry, specializing in the 

production and processing of fruit. Guided by passion and dedication, the Santorelli 

family processes fruit sourced directly from the fields, following a vertically integrated 

business model and applying the principles of the circular economy. Today, the 

company is among the leading European producers of cherries for industrial processing. 
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Today, operating in three countries and with a team of 257 employees, the company 

sells its products to clients in the confectionery and canning industries, to pastry shops 

and gelaterias that use Santorelli products as ingredients or decoration, as well as to 

end consumers in more than 40 countries. 

In 2024, turnover reached BGN 54.3 million. The holding company is Santorelli AD. 

All Santorelli products are created with the same care, attention, and dedication at 

every stage of the production process. 

 

Cherry Products 

Cherry products include the core items developed over the years thanks to the 

experience and innovation of the Santorelli Group: 

 

Cherries in Brine 

They are used as a raw material for the production of candied 

cherries and maraschino cherries. This product was first 

introduced to the market in 1950, and since 1952 the processing 

has been fully integrated within the company. 

 

 Fruit Salad Cherries 

The production of red-colored cherries began in 1973, intended 

for canning companies to decorate and add a vibrant color accent 

to fruit salads in syrup. 

 

Cherries in Alcohol 

In 2001, the processing of fresh cherries in alcohol began, intended 

for the confectionery industry for the production of traditional 

άōƻŜǊƛέ-type chocolate pralines (chocolates with a cherry in 

liqueur). 
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Dried Plums 

In 2008, in order to ensure year-round employment for employees 

despite the seasonality of the core product, production was 

diversified through the drying of plums intended for the canning 

industry for the production of plums in syrup. In 2018, the 

company began producing pitted dried plums, ready for consumption. 

 

 
 

Frozen Fruit 

Freezing was introduced in 2014 to enable the company to optimally process the fruit 

grown in its own orchards, depending on the degree of ripeness and their organoleptic 

ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎΦ /ƘŜǊǊƛŜǎ ŀƴŘ ǇƭǳƳǎΣ ǎƻǳǊŎŜŘ ōƻǘƘ ŦǊƻƳ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƻǿƴ ŦŀǊƳǎ ŀƴŘ 

from selected suppliers, are carefully sorted and processed. The frozen product is 

offered in various forms τ IQF (individually quick frozen), pulp, or purée τ depending 

on the intended use and industrial application. 
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Products for the Confectionery Industry 

Lƴ нлмуΣ ǘƘŜ ŎƻƳǇŀƴȅ ōŜƎŀƴ ƛƳǇƭŜƳŜƴǘƛƴƎ ƛǘǎ άŦǊƻƳ ŦƛŜƭŘ ǘƻ ǘŀōƭŜέ ǎǘǊŀǘŜƎȅ ōȅ 

expanding its activities along the value chain and launching the production of candied 

cherries, sour cherries in syrup, maraschino cherries, and other products under its own 

brand or as private-label items. 
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The Business Model 

{ŀƴǘƻǊŜƭƭƛΩǎ ōǳǎƛƴŜǎǎ ƳƻŘŜƭ ƛǎ ōŀǎŜŘ ƻƴ ŀ ǾŜǊǘƛŎŀƭƭȅ ƛƴǘŜƎǊŀǘŜŘ ǾŀƭǳŜ ŎƘŀƛƴ ǘƘŀǘ ŜƴǎǳǊŜǎ 

control, traceability, and quality at every stage τ from field to table.  

 

 

 

¢Ƙƛǎ άŦǊƻƳ ŦŀǊƳ ǘƻ ǘŀōƭŜέ ŀǇǇǊƻŀŎƘ ƛǎ ƴƻǘ Ƨǳǎǘ ŀ ǎƭƻƎŀƴ ōǳǘ ŀ ǊŜŀƭ ƻǇŜǊŀǘƛƻƴŀƭ ǎǘǊŀǘŜƎȅ 

that brings together agricultural production, processing, logistics, and commercial 

activities, while integrating the principles of the circular economy and the reuse of 

residual materials. 

The distinctive elements of the model are: 

 

Stable and long-term partnerships with growers 

Santorelli builds long-term relationships with agricultural producers, which supports 

planning and supply stability. Growers are selected and monitored according to clear 
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quality criteria, and the implementation of good agricultural practices is encouraged to 

ensure sustainability, yields, and high fruit quality. 
 

Circular Economy and Vertical Integration 

From the very beginning of its modern history, 

Santorelli has applied circular-economy policies. Since 

2022, the company has introduced a practice of fully 

utilizing the fruit it processes τ including pits and 

pruning branches τ to generate the steam used in the 

ŦŀŎǘƻǊȅΩǎ ǇǊƻŘǳŎǘƛƻƴ ǇǊƻŎŜǎǎŜǎΦ 

This approach turns organic residues into a valuable resource rather than waste, 

increasing energy efficiency and reducing environmental impact. 

 
 

Product Diversification 

To meet diverse market needs and maximize the value of raw materials, Santorelli has 

expanded its product portfolio by offering solutions for the confectionery industry, 

gelaterias, bakeries, and end consumers. The products include ingredients for industrial 

production, decorations for confectionery and gelato, as well as items ready for direct 

consumption. This is achieved through the application of various processing 

technologies adapted to the specific organoleptic characteristics of the fruit, ensuring 

that maximum value is extracted from every raw material. 

 
 

Strong and Direct Partnerships with Customers 

Santorelli maintains direct relationships with its industrial customers, without 

intermediaries, building trust and long-term partnerships. Visits to production sites and 

the continuous exchange of information make it possible to gather valuable feedback, 

refine formulations, and anticipate needs related to quality and lead times. 
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Precise and Timely Order Fulfillment Management 

Strict order tracking, logistical planning, and control over internal processes ensure on-

time deliveries that meet the required standards. This is a key element in maintaining 

customer trust and avoiding additional costs arising from errors or inefficiencies. 

 

The implementation of process and product standards, combined with continuous 

communication with customers and suppliers, drives ongoing improvement. Mutual 

visits between the Santorelli team and its partners enable the exchange of ideas, 

process optimization, and the adoption of innovations τ always in the name of higher 

quality and efficiency. 

The active involvement of all participants τ growers, processors, and customers τ as 

well as systematic monitoring throughout the entire chain, makes it possible not only to 

produce high-quality products but also to offer competitive prices. In this way, value is 

created for all final stakeholders in the process: customers, consumers, and producers. 
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Mission and Values  

Santorelli strives to bring the very best of the fruit grown in its own fields to the table, 

continuously improving the entire production chain. 

¢ƘŜ ŎƻƳǇŀƴȅΩǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ŜƴǊƛŎƘ ƭƛŦŜΩǎ ǇǊŜŎƛƻǳǎ ƳƻƳŜƴǘǎ ŀƴŘ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǇŜƻǇƭŜΩǎ 

well-being. For this reason, now in its third generation, the enterprise is managed with 

dedication and in the spirit of family values: 

- Integrity in behavior and communication; 

- Respect for people; 

- Simplified processes and procedures within the company; 

- Teamwork that enables us to achieve meaningful results together. 

 

 

Santorelli believes in sustainability, evaluating its strategic choices and actions based on 

the impact they have on the environment, society, and corporate governance 
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Sustainability: a shared objective 

For the Santorelli Group, sustainability objectives are considered an integral part of its 

way of doing business in every strategic and managerial decision. 

¢ƘŜ DǊƻǳǇΩǎ ƎǊƻǿǘƘ ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ ōŜƭƛŜŦ ǘƘŀǘ ŀ ŎƻƳǇŀƴȅ Ŏŀƴ ŀƴŘ Ƴǳǎǘ ŎǊŜŀǘŜ ƭŀǎǘƛƴƎ 

value not only for itself but also for people, the community, and the environment in 

which it operates. 

The corporate strategy integrates economic, social, environmental, and governance 

ƻōƧŜŎǘƛǾŜǎ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ ǇǊƛƴŎƛǇƭŜǎ ƻŦ ǘƘŜ ¦ƴƛǘŜŘ bŀǘƛƻƴǎΩ нлол !ƎŜƴŘŀ ŀƴŘ 

takes into account the expectations of key stakeholders. 

 

Sustainability for Employees 

Contribution to the 

Sustainable Development 

Goals  (SDGs) 

¢ƘŜ {ŀƴǘƻǊŜƭƭƛ DǊƻǳǇΩǎ {ǘǊŀǘŜƎȅ 

 

 

 

 

 

Santorelli consistently invests in the well-being of its 
employees, fostering a work environment based on respect, 
trust, responsibility, and collaboration τ fundamental pillars 
for both professional and personal development. 
The company applies an inclusive and merit-based 
organizational model that recognizes and values the 
contribution of every employee, ensuring equal 
opportunities, the protection of rights, and equal pay across 
all companies within the Group. 
Health and safety in the workplace are an absolute priority 
for the Group, ensured through preventive measures, 
continuous training, technological innovation, and the 
ongoing improvement of operational conditions. 
Every employee is an active part of the shared commitment 
to building a safe, respectful, and sustainable working 
environment. 
In 2024, the Group reported zero workplace accidents τ a 
result that confirms the effectiveness of the policies 
implemented and the commitment to maintaining this 
achievement in the years ahead. 
¢ƘŜ {ŀƴǘƻǊŜƭƭƛ DǊƻǳǇΩǎ /ƻŘŜ ƻŦ 9ǘƘƛŎǎ ŀƴŘ {ǳǎǘŀƛƴŀōƛƭƛǘȅ 
Policies define the values that inspire decisions and behavior 
within the organization: integrity, transparency, respect, 
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quality, and responsibility. 
These principles guide relationships with customers, 
suppliers, partners, and local communities, driven by the 
ōŜƭƛŜŦ ǘƘŀǘ ŀ ŎƻƳǇŀƴȅΩǎ ǎǘŀōƛƭƛǘȅ ƛǎ ŀƭǎƻ ƳŜŀǎǳǊŜŘ ōȅ ǘƘŜ ǘǊǳǎǘ 
it succeeds in building over time 

 

Sustainability for Customers 

Contribution to the 

Sustainable Development 

Goals (SDGs) 

The Strategy of the Santorelli Group 

 

 

 

Placing the customer and the consumer at the center is a key 
objective for the Santorelli Group, which strives to anticipate 
their needs through innovation in products and production 
processes, ensuring high standards of quality, food safety, 
and traceability. 
In the industrial agri-food sector, the Group develops 
solutions with high technological value and an innovative 
character, aimed at environmental protection, production 
efficiency, and the optimal use of raw materials. 
In the confectionery and canning sectors, the wide range of 
cherry-, plum-, and sour-cherry-based products makes it 
possible to meet the needs of industries, pastry shops, and 
gelaterias by offering high-quality ingredients with consistent 
characteristics. 
Through its integrated production chain τ covering 
cultivation, processing, and distribution τ the Group 
ensures full traceability of its products, guaranteeing their 
controlled origin and enabling timely action when needed. 
The focus on sustainability, healthfulness, and attention to 
detail guides every stage of the production process, with the 
goal of offering customers around the world safe, authentic 
products with proven Italian quality. 
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Sustainability for the Industrial Sector 

Contribution to the 

Sustainable Development 

Goals (SDGs) 

The Strategy of the Santorelli Group 

 

 

 

 

 

 

 

 

The Santorelli Group consistently works to reduce energy 
consumption and emissions in its production facilities 
through the implementation of energy-efficient 
technologies, heat recovery systems, and low-impact 
environmental installations. 
 

The Group optimizes the use of energy resources and 
reduces the environmental footprint of transportation by 
producing and processing raw materials directly in their 
areas of origin. This short-chain organization helps minimize 
waste and ensures high standards of quality, safety, and 
traceability. 
 

Special attention is given to the preservation of natural 
resources, primarily water, through systems for the 
treatment and reuse of wastewater, which help reduce 
water consumption and enhance the sustainability of 
production processes. 
 

The Group contributes to limiting food waste and ensuring 
consumer safety through the application of quick-freezing 
technologies and natural preservation without added 
preservatives, as well as by promoting controlled-
atmosphere storage systems that maintain the organoleptic 
and nutritional qualities of the fruit. 
 

In the spirit of the circular economy, the Group invests in 
installations for the recovery and utilization of pits and wood 
from seasonal pruning, intended for energy recovery. 
 

Finally, the commitment to environmental protection goes 
hand in hand with a commitment to social sustainability 
through policies focused on workplace safety, employee 
well-being, and the promotion of a responsible production 
model that respects people, territories, and the environment 
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1952 

1950 
tǊƻŘǳŎǘ ŘƛǾŜǊǎƛŦƛŎŀǘƛƻƴ ōŜƎƛƴǎ ǿƛǘƘ ǘƘŜ 
ǘǊŀŘŜ ƻŦ ŎƘŜǊǊƛŜǎ ƛƴ ōǊƛƴŜ ŦƻǊ ǘƘŜ 
ŎƻƴŦŜŎǘƛƻƴŜǊȅ ƛƴŘǳǎǘǊȅΦ 

tǊƻŎŜǎǎƛƴƎ ƻŦ ŎƘŜǊǊƛŜǎ ƛƴ ōǊƛƴŜ ōŜƎƛƴǎΣ 
ǿƛǘƘ Ǉƛǘǎ ǊŜƳƻǾŜŘ ƳŀƴǳŀƭƭȅΦ 

1925 

1962 
IŀȊŜƭƴǳǘ ǇǊƻŎŜǎǎƛƴƎ ƛǎ ŘƛǎŎƻƴǘƛƴǳŜŘΣ ŀƴŘ 
ǘƘŜ ŎƘŜǊǊȅ ǇǊƻŎŜǎǎƛƴƎ ŦŀŎƛƭƛǘƛŜǎ ŀǊŜ 
ŜȄǇŀƴŘŜŘ ǿƛǘƘ ǘƘŜ ƛƴǘǊƻŘǳŎǘƛƻƴ ƻŦ ǘƘŜ 
ŦƛǊǎǘ ƳŀŎƘƛƴŜǎ ŦƻǊ ƳŜŎƘŀƴƛŎŀƭ Ǉƛǘ 
ǊŜƳƻǾŀƭΣ ƳŀǊƪƛƴƎ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ 
ƛƴŘǳǎǘǊƛŀƭ ƛƴƴƻǾŀǘƛƻƴǎΦ 

1972 
¢ƘŜ ŎƻƳǇŀƴȅ ōŜƎƛƴǎ ŜȄǇƻǊǘƛƴƎ ǘƻ ǘƘŜ 
¦ƴƛǘŜŘ {ǘŀǘŜǎΣ ǿƘƛŎƘ ǿŀǎ ǘƻ ōŜŎƻƳŜ ŀ 
ǎǘǊŀǘŜƎƛŎ ƎǊƻǿǘƘ ƳŀǊƪŜǘΣ ǿƛǘƘ ǘƘŜ ŀǊǊƛǾŀƭ 
ƻŦ ǘƘŜ ǎŜŎƻƴŘ ƎŜƴŜǊŀǘƛƻƴΥ !ƴǘƻƴƛƻΣ 
5ƻƳŜƴƛŎƻΣ {ŜǾŜǊƛƴƻΣ ŀƴŘ tƛŜǘǊƻΦ 

CŀŎŜŘ ǿƛǘƘ ǘƘŜ ǇǊƻǎǇŜŎǘ ƻŦ ŀ ŘƛŦŦƛŎǳƭǘ 
ƘŀǊǾŜǎǘ ƛƴ Lǘŀƭȅ ŀƴŘ {ǇŀƛƴΣ ǘƘŜ DǊƻǳǇ 
ŘŜŎƛŘŜŘ ǘƻ ǘǳǊƴ ƛǘǎ ŀǘǘŜƴǘƛƻƴ ǘƻ .ǳƭƎŀǊƛŀ 
ǘƻ ŜƴǎǳǊŜ Ŏƻƴǘƛƴǳƛǘȅ ŀƴŘ ǎŜŎǳǊƛǘȅ ƛƴ Ǌŀǿ 
ƳŀǘŜǊƛŀƭ ǎǳǇǇƭƛŜǎΦ 

1990 

aƛŎƘŜƭŜ {ŀƴǘƻǊŜƭƭƛ ŀƴŘ Ƙƛǎ ǿƛŦŜ CƛƭƻƳŜƴŀ 
ōŜƎŀƴ ǇǊƻŎŜǎǎƛƴƎ ƘŀȊŜƭƴǳǘǎ ŀǘ /ŀǎŀ 
{ŀƴǘƻǊŜƭƭƛ ƛƴ /ƻƳƛȊƛŀƴƻ όbŀǇƭŜǎύΦ ¢ƘŜ 
ǎƻǊǘŜŘΣ ƎǊŀŘŜŘΣ ŀƴŘ ǇŜŜƭŜŘ ƘŀȊŜƭƴǳǘǎ 
ǿŜǊŜ ŀƭǎƻ ŜȄǇƻǊǘŜŘ ǘƻ DŜǊƳŀƴȅ ŀƴŘ ǘƘŜ 
¦ƴƛǘŜŘ {ǘŀǘŜǎΦ 

¢ƘŜ DǊƻǳǇΩǎ IƛǎǘƻǊȅ 

The Result of Passion and Values Passed Down Through Generations. 
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2000 
tƛŜǘǊƻΣ ǘƻƎŜǘƘŜǊ ǿƛǘƘ Ƙƛǎ ǎƻƴǎΣ ŘŜŎƛŘŜŘ ǘƻ 
ŎƻƴǘƛƴǳŜ ǘƘŜ ōǳǎƛƴŜǎǎ ƛƴŘŜǇŜƴŘŜƴǘƭȅΣ 
ƛƴŎǊŜŀǎƛƴƎ ƛƴǾŜǎǘƳŜƴǘǎ ƛƴ ŎƘŜǊǊȅ 
ǇǊƻŎŜǎǎƛƴƎ ŀǘ ǘƘŜ Ǉƭŀƴǘ ƛƴ .ǳƭƎŀǊƛŀΣ ǘƘǳǎ 
ƳŀǊƪƛƴƎ ŀ ƴŜǿ ǇƘŀǎŜ ƻŦ ƎǊƻǿǘƘΦ 

{ƛƴŎŜ нллсΣ ŀ ƴŜǿ ǇƘŀǎŜ ōŜƎŀƴ ŦƻǊ ǘƘŜ 
ŎƻƳǇŀƴȅΥ ƭŜŀŘŜǊǎƘƛǇ ǇŀǎǎŜŘ ǘƻ ǘƘŜ ǘƘƛǊŘ 
ƎŜƴŜǊŀǘƛƻƴ τ aƛŎƘŜƭŜΣ DƛƻǾŀƴƴƛΣ ŀƴŘ 
wƻōŜǊǘƻ τ ǿƘƻ ŜƳōǊŀŎŜŘ ǘƘŜ ŦŀƳƛƭȅ 
ƘŜǊƛǘŀƎŜ ŀƴŘ ƎŀǾŜ ŀ ŘŜŎƛǎƛǾŜ ōƻƻǎǘ ǘƻ 
ŘŜǾŜƭƻǇƳŜƴǘΦ Lƴ .ǳƭƎŀǊƛŀΣ ǘƘŜ {ŀƴǘƻǊŜƭƭƛ 
ƻǊŎƘŀǊŘ ǿŀǎ ŜǎǘŀōƭƛǎƘŜŘΣ ǎǇŜŎƛŀƭƛȊƛƴƎ ƛƴ 
ŎƘŜǊǊȅ ǇǊƻŘǳŎǘƛƻƴ τ ŀ ǎȅƳōƻƭ ƻŦ ǘƘŜ 
DǊƻǳǇΩǎ ǾŜǊǘƛŎŀƭ ƛƴǘŜƎǊŀǘƛƻƴ ŀƴŘ 
ǎǳǎǘŀƛƴŀōƭŜ ǾƛǎƛƻƴΦ 

2006 

2008 
tǊƻŘǳŎǘƛƻƴ ƛǎ ŘƛǾŜǊǎƛŦƛŜŘ ǿƛǘƘ ǘƘŜ 
ƛƴǘǊƻŘǳŎǘƛƻƴ ƻŦ ǇƭǳƳ ŘǊȅƛƴƎΣ ǘƘŜǊŜōȅ 
ŜȄǇŀƴŘƛƴƎ ǘƘŜ ǇǊƻŘǳŎǘ ǇƻǊǘŦƻƭƛƻ ŀƴŘ 
ǎǘǊŜƴƎǘƘŜƴƛƴƎ ǘƘŜ DǊƻǳǇΩǎ ǾŜǊǘƛŎŀƭ 
ƛƴǘŜƎǊŀǘƛƻƴΦ 

2013 
²ƛǘƘ ǘƘŜ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ǘƘŜ ǇƭǳƳ 
ƻǊŎƘŀǊŘ ŦŜŀǘǳǊƛƴƎ ǘƘŜ 5Ω!ƎŜƴ ǾŀǊƛŜǘȅΣ ǘƘŜ 
DǊƻǳǇ ǘŀƪŜǎ ŀƴƻǘƘŜǊ ǎǘŜǇ ŦƻǊǿŀǊŘ ƛƴ ǘƘŜ 
ƛƴǘŜƎǊŀǘƛƻƴ ŀƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ ƛǘǎ 
ǇǊƻŘǳŎǘƛƻƴ ŎƘŀƛƴΦ 

2016 
²ƛǘƘ ǘƘŜ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ƻŦ ǘƘŜ ŦǊŜŜȊƛƴƎ 
ƭƛƴŜ ŀǘ ǘƘŜ Yŀǘǳƴƛǘǎŀ ǇƭŀƴǘΣ ǘƘŜ ŎƻƳǇŀƴȅ 
ŜƴǘŜǊŜŘ ǘƘŜ ŦǊƻȊŜƴ ŦǊǳƛǘ ǎŜŎǘƻǊΣ ŀƴŘ ǿƛǘƘ 
ǘƘŜ ŀŎǉǳƛǎƛǘƛƻƴ ƻŦ ǘƘŜ YƻőŜǾƻ ǇƭŀƴǘΣ ƛǘ 
ǎǘǊŜƴƎǘƘŜƴŜŘ ƛǘǎ ǇǊŜǎŜƴŎŜ ƛƴ .ǳƭƎŀǊƛŀΣ 
ŜƴƘŀƴŎƛƴƎ ǘƘŜ ǇǊƻŘǳŎǘƛƻƴ ŎƘŀƛƴ ŀƴŘ 
ǇǊƻŎŜǎǎƛƴƎ ŎŀǇŀŎƛǘȅΦ 

2018 
²ƛǘƘ ǘƘŜ ƛƴǘǊƻŘǳŎǘƛƻƴ ƻŦ ǘƘŜ άŦǊƻƳ ŦƛŜƭŘ 
ǘƻ ǘŀōƭŜέ ǎǘǊŀǘŜƎȅΣ ǘƘŜ ŎƻƳǇŀƴȅ ƭŀǳƴŎƘŜŘ 
ƛǘǎ ŦƛǊǎǘ ǊŜŀŘȅ-ǘƻ-ƳŀǊƪŜǘ ǇǊƻŘǳŎǘǎ ǳƴŘŜǊ 
ƛǘǎ ƻǿƴ ōǊŀƴŘΣ ƛƴŎƭǳŘƛƴƎ ǇƛǘǘŜŘ ŘǊƛŜŘ 
ǇƭǳƳǎΣ ŎŀƴŘƛŜŘ ŎƘŜǊǊƛŜǎΣ ŀƴŘ ƻǘƘŜǊ ŦǊǳƛǘ 
ǎǇŜŎƛŀƭǘƛŜǎΦ 
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¢ƘŜ ŎƛǊŎǳƭŀǊ ŜŎƻƴƻƳȅ ǇƻƭƛŎȅ ŀǘ ǘƘŜ 
{ŀƴǘƻǊŜƭƭƛ DǊƻǳǇ ǎǘŀǊǘǎ ǿƛǘƘ ŎŀǊŜ ŦƻǊ ǘƘŜ 
ƭŀƴŘ ŀƴŘ ǘƘŜ ƪŜŜǇƛƴƎ ƻŦ ōŜŜǎ ƛƴ ǘƘŜ 
ƻǊŎƘŀǊŘǎ ŦƻǊ ǇƻƭƭƛƴŀǘƛƻƴΣ ŀƴŘ ŜȄǘŜƴŘǎ ǘƻ 
ǘƘŜ Ŧǳƭƭ ǳǘƛƭƛȊŀǘƛƻƴ ƻŦ ǘƘŜ ŦǊǳƛǘ ǇǊƻŘǳŎŜŘ 
τ ƛƴŎƭǳŘƛƴƎ Ǉƛǘǎ ŀƴŘ ǇǊǳƴƛƴƎ ǿƻƻŘ τ ŦƻǊ 
ǘƘŜ ƎŜƴŜǊŀǘƛƻƴ ƻŦ ǎǘŜŀƳ ǳǎŜŘ ƛƴ 
ǇǊƻŘǳŎǘƛƻƴ ǇǊƻŎŜǎǎŜǎΦ 
 

2022 

¢ƘŜ {ŀƴǘƻǊŜƭƭƛ DǊƻǳǇ ǳƴŘŜǊƎƻŜǎ ŀ ƳŀƧƻǊ 
ǊŜǎǘǊǳŎǘǳǊƛƴƎ ǇǊƻŎŜǎǎ ŀƛƳŜŘ ŀǘ 
ǎǘǊŜƴƎǘƘŜƴƛƴƎ ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜΣ 
ƻǇǘƛƳƛȊƛƴƎ ǘƘŜ ŎƻǊǇƻǊŀǘŜ ǎǘǊǳŎǘǳǊŜΣ ŀƴŘ 
ŎƻƴǎƻƭƛŘŀǘƛƴƎ ǘƘŜ ƛƴǘŜƎǊŀǘŜŘ ƳŀƴŀƎŜƳŜƴǘ 
ƳƻŘŜƭΦ 

2024 
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Group Development and Investments 

The 2024 financial year represents a strategic moment of transformation for the 

Santorelli Group, which initiated a major restructuring process aimed at strengthening 

corporate governance, optimizing the corporate structure, and consolidating the 

integrated management model. In this context, the family holding company Santorelli 

AD was established, tasked with coordinating and defining the strategic direction of the 

DǊƻǳǇΩǎ ƻǇŜǊŀǘƛƻƴŀƭ ŎƻƳǇŀƴƛŜǎΥ {ŀƴǘƻǊŜƭƭƛ DǊƻǳǇ {ǊƭΣ Kuminiano Frut EOOD, and Sirio BG 

EOOD. 

During the year, the Group also completed important corporate operations: the 

acquisition of Konvivium OOD, later transformed into Santorelli Property EOOD, as well 

as the restructuring of Investpay AD, converted into Investpay EAD, aimed at 

strengthening its presence in digital and financial services. 

In the reporting period, total investments of BGN 1.9 million were made, primarily 

focused on modernizing and improving production facilities, as well as on projects for 

technological innovation. 
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Special attention was given to strengthening the information infrastructure and digital 

security systems in response to the growing risk of cyberattacks affecting the corporate 

environment worldwide. 

 

 

In 2024, the Santorelli Group was recognized by Schneider Electric as the winner of the 

άLƴŘǳǎǘǊȅ пΦлέ ŎƻƳǇŜǘƛǘƛƻƴ ǘƘŀƴƪǎ ǘƻ ƛǘǎ ƛƴƴƻǾŀǘƛǾŜ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ ǾƛǎƛƻƴΦ ¢ƘŜ 

implementation of cutting-edge technologies improved operational efficiency and data 

transparency, supporting faster and more accurate decision-making while reducing 

ƭƻǎǎŜǎ ŀƴŘ ŘƻǿƴǘƛƳŜΦ ¢Ƙƛǎ ǊŜŎƻƎƴƛǘƛƻƴ ŘŜƳƻƴǎǘǊŀǘŜǎ ǘƘŜ {ŀƴǘƻǊŜƭƭƛ DǊƻǳǇΩǎ ƻƴƎƻƛƴƎ 

commitment to promoting increasingly intelligent, efficient, and environmentally 

conscious production that combines tradition and technology. 

The digitalization of administrative procedures also significantly reduced paper usage, 

ǘƘŜǊŜōȅ ŎƻƴǘǊƛōǳǘƛƴƎ ǘƻ ŀ ƭƻǿŜǊ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƛƳǇŀŎǘ ŀƴŘ ǊŜƛƴŦƻǊŎƛƴƎ ǘƘŜ DǊƻǳǇΩǎ 

commitment to sustainability and operational efficiency. 
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MANAGEMENT SYSTEM 

Corporate Governance 

The corporate governance structure of the Santorelli Group is established in accordance 

with the recommendations of the Self-Regulation Code, the ELITE corporate governance 

framework, and their respective updates. 

The Group applies a monistic governance model based on the principles of integrity, 

transparency, and accountability in the management of the company. This model 

encompasses three main governance bodies: 
 

General Meeting of Shareholders 

Appoints the members of the Board of Directors and approves the annual financial 

ǎǘŀǘŜƳŜƴǘǎΣ ŜȄŜǊŎƛǎƛƴƎ ǘƘŜ ŦǳƴŎǘƛƻƴǎ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƻǾŜǊŀƭƭ ǎǘǊŀǘŜƎƛŎ ƳŀƴŀƎŜƳŜƴǘ. 
 

Board of Directors (BoD) 

Lǘ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƻǊŘƛƴŀǊȅ ŀƴŘ ŜȄǘǊŀƻǊŘƛƴŀǊȅ ƳŀƴŀƎŜƳŜƴǘΦ Lǘ ŘŜŦƛƴŜǎ 

the strategic plan, approves major operations, and determines the organizational 

structure, allocating responsibilities and managerial powers. It evaluates the adequacy 

of the organisational, administrative, and accounting framework, and monitors 

management performance in relation to strategic, economic, and sustainability 

objectives. 

The Board of Directors also performs risk management and control functions, as well as 

oversight of ESG-related matters (Environmental, Social, and Governance), ensuring that 

the principles of sustainability, transparency, and accountability are integrated into the 

corporate strategy and operational processes. 

Through its activities, the Board promotes a governance model based on ethics, 

efficiency, and integrity, supporting the stability and sustainable growth of the Santorelli 

Group. The Board of Directors (BoD) consists of three members. The Chair of the Board 

also serves as the Chief Executive Officer. The Board of Directors defines the strategic 
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plan, approves key operations and the organizational structure, and assigns 

responsibilities and managerial powers. 

 

Independent Auditing Company 

Appointed for a three-year term, it verifies the legality of management activities, 

compliance with the law and the Articles of Association, as well as the proper 

application of accounting and administrative principles. 

 

 

Internal Control System 

The internal control system is based on procedures and organizational mechanisms 

designed to ensure prudent, effective, and compliant management, while preventing 

economic, operational, and reputational risks. 
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The system is based on the Code of Ethics, internal rules, directives, and procedures 

designed to ensure conduct that aligns with the corporate values of integrity, 

transparency, and respect. 
 

The Santorelli Group adopted a Whistleblowing Procedure following the entry into force 

of Law No. 11 of 2 February 2023, which transposed Directive (EU) 2019/1937 on the 

protection of persons who report breaches of Union law, applicable as of 4 May 2023. 

The Whistleblowing system enables employees, collaborators, and external parties to 

report any irregularities, violations, or behavior inconsistent with laws, ethical 

ǇǊƛƴŎƛǇƭŜǎΣ ƻǊ ǘƘŜ DǊƻǳǇΩǎ ƛƴǘŜǊƴŀƭ ǇƻƭƛŎƛŜǎ ƛƴ ŀ ǎŀŦŜΣ ŎƻƴŦƛŘŜƴǘƛŀƭΣ ŀƴŘ ǇǊƻǘŜŎǘŜŘ ƳŀƴƴŜǊΦ 

 

To foster an environment of trust and responsibility, the Group has established several 

reporting channelsτoral, written via email to a designated address, or through a web 

platformτensuring maximum confidentiality and the protection of personal data in all 

cases, in accordance with Regulation (EU) 2016/679 (GDPR). 

 

The Santorelli Group guarantees that no good-faith whistleblower will be subject to 

retaliation, discrimination, or adverse consequences as a result of reporting an 

irregularity. The corporate policy promotes an environment based on trust and shared 

responsibility, in which whistleblowing contributes to the continuous improvement and 

the strengthening of a culture of integrity. 

 

In 2024, no whistleblowing reports were received. 

In the area of personal data protection and processing, the Santorelli Group applies 

Regulation (EU) 2016/679 ς GDPR and the national provisions implementing it, having 

introduced a corporate Privacy Policy distributed to all employees and supported by a 

continuous training program aimed at enhancing awareness and responsibility in data 

management. 
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The organisational model in the area of privacy includes maintaining records of 

processing activities, defining roles and responsibilities, and implementing procedures, 

protocols, and technical measures to ensure regulatory compliance, information 

protection, and adherence to the principle of accountability. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Santorelli applies an Anti-Corruption Code that requires all employees, at every level, to 

act honestly, with integrity, and in full compliance with national and international 

legislation.  

All activities must be carried out correctly in dealings with clients, partners, and 

institutions, avoiding situations that may give rise to conflicts of interest, undue 

advantages, or dependencies. It is prohibited to create or facilitate circumstances that 

allow public officials or third parties to derive personal benefits from their relationship 

with the company. In the event of a potential conflict of interest, employees are obliged 

to inform their supervisors.  

The Group promotes a culture of zero tolerance towards corruption, considering ethics 

and transparency as fundamental pillars of its reputation and of the trust built with its 

stakeholders. 
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Sustainability Management  

The Santorelli Group views management as a key driver of competitiveness and reputation, 

as well as an essential element for sustainable growth and for building relationships of trust 

with its people, partners, and the communities in which it operates. Sustainability is an 

ƛƴǘŜƎǊŀƭ ǇŀǊǘ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ǎǘǊŀǘŜƎȅ ŀƴŘ ŎƻǊǇƻǊŀǘŜ ŎǳƭǘǳǊŜΣ ǿƘƛŎƘ ǎŜŜǎ ǊŜǎǇƻƴǎƛōƭŜ ƎǊƻǿǘƘ 

as the foundation for creating long-term value for the company, its people, clients, 

communities, and the environment. 

The Board of Directors approves the Sustainability Report and assesses the main impacts, 

risks, and opportunities identified through the double materiality analysis.  

The Board members and management define and approve the Sustainability Plan and the 

ŎƻǊǊŜǎǇƻƴŘƛƴƎ 9{D ƻōƧŜŎǘƛǾŜǎΣ ŜƴǎǳǊƛƴƎ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǘƘŜ DǊƻǳǇΩǎ ǎǘǊŀǘŜƎƛŎ Ǝƻŀƭǎ ŀƴŘ ǿƛǘƘ 

the United Nations Sustainable Development Goals ς Agenda 2030. 

The effectiveness of processes is reviewed annually, while accountability to the Board of 

Directors is ensured on a quarterly basis through the presentation of key environmental, 

social, and governance performance indicators (KPIs). Operational responsibility is assigned 

to the ESG team, which coordinates sustainability initiatives, monitors KPI performance, 

prepares periodic reports, and promotes the dissemination of a corporate culture rooted in 

ethics, responsibility, and continuous improvement. 

 

The accountability process includes four stages: 
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1. Collection of data from the departments and preliminary verification by the ESG 

team; 

2. Preparation of a draft report including KPIs, results, challenges, and objectives; 

3. Internal review; 

4. Approval by the Board of Directors. 

For the financial year 2024, the reporting process was not subject to external assurance. 

Nevertheless, all recommendations arising from internal audit activities are incorporated 

into the next reporting cycle, in the spirit of continuous improvement and transparency 

towards stakeholders. 

 

The Santorelli Group also implements an integrated management system that ensures 

coordination among all structures responsible for managing business processes, 

environmental performance, and occupational safety. Over time, this system has been 

further strengthened through new certifications and accreditations, demonstrating the 

DǊƻǳǇΩǎ ƻƴƎƻƛƴƎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǉǳŀƭƛǘȅΣ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǇǊƻǘŜŎǘƛƻƴΣ ŀƴŘ ǿƻǊƪŜǊ ƘŜŀƭǘƘ ŀƴŘ 

safety. 

 

To the initial ISO 9001 certification (Quality Management), additional standards essential to 

ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǇǊƻŎŜǎǎŜǎ ŀƴŘ ǇǊƻŘǳŎǘǎ ƘŀǾŜ ƎǊŀŘǳŀƭƭȅ ōŜŜƴ ŀŘŘŜŘΥ IFS Food (International 

Food Safety Standard), FSSC (Food Safety Certification Scheme), ISO 14001 (Environmental 

Management), ISO 45001 (Occupational Health and Safety), Halal (compliance with Islamic 

dietary rules), Kosher (compliance with Jewish dietary requirements), Organic (organic 

production), and Global GAP (safety and traceability of agricultural products). The Santorelli 

Group remains consistently committed to maintaining and expanding its system of 

certifications, which serves as a guarantee for clients, institutions, and all stakeholders. 

 

Lƴ нлнпΣ ǘƘŜ DǊƻǳǇ ǿŀǎ ƘƻƴƻǊŜŘ ǿƛǘƘ ǘƘŜ άHonoring Excellence in ESG and Sustainabilityέ 

award by ICAP CRIF. This achievement was further reinforced in 2024 with additional 

positive assessments: EcoVadis (Bronze) and the Sedex SMETA Report (100/100). 
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CLIENTS, SUPPLIERS AND SHARED VALUE 

Clients 

The Santorelli Group identifies and promotes innovative technological solutions across 

all segments of the agri-food value chain, making its production processes increasingly 

efficient, sustainable, and quality-oriented. 

With its clients, the Group builds stable and long-term partnerships based on technical 

cooperation and shared innovation, aimed at improving product quality, energy 

efficiency, and reducing environmental impact. 

¢ƘŜ DǊƻǳǇΩǎ ƻŦŦŜǊƛƴƎ ƎƻŜǎ ōŜȅƻƴŘ ǘƘŜ ǇǊƻŘǳŎǘƛƻƴ ŀƴŘ ǎŀƭŜ ƻŦ ǇǊƻŎŜǎǎŜŘ ŦǊǳƛǘǎ ŀƴŘ ǎŜƳƛ-

finished products for the confectionery, canning, and beverage industries. It also 

includes research and development services, the design of customized solutions, 

technical consultancy, and after-sales support. 

{ŀƴǘƻǊŜƭƭƛΩǎ ǘŜŎƘƴƛŎƛŀƴǎ ŀƴŘ ǎǇŜŎƛŀƭƛǎǘǎ ŀǊŜ Ŏƻƴǘƛƴǳƻǳǎƭȅ ŜƴƎŀƎŜŘ ƛƴ ŀǇǇƭƛŜŘ ǊŜǎŜŀǊŎƘ ǘƻ 

develop new technologies for processing, preserving, and freezing, with the aim of 

improving product stability, yield, and naturalness. Thanks to ongoing dialogue between 

the research, production, and marketing departments, the Group constantly expands its 

portfolio with tailor-made solutions designed to meet the specific needs of its clients. 

Each sector it serves τ the confectionery industry, canning industry, ice cream 

production, and bakeries τ is supported by specialized personnel capable of providing 

technical assistance and solutions that highlight the qualities of Santorelli products as 

natural and high-quality ingredients  
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Client Satisfaction 

The Santorelli Group continuously monitors client satisfaction in order to analyse 

perceptions of the quality of its products and services and to identify areas for 

improvement across the entire production and commercial value chain. 

 

Client satisfaction is assessed through ongoing tracking of performance indicators such 

as order processing times, delivery accuracy, finished product quality, and the 

management of complaints. These tools enable timely corrective and preventive 

actions, thereby ensuring increasingly high standards of efficiency and reliability. 

 

In 2024, several companies within the Group carried out client satisfaction surveys 

involving customers from the confectionery and canning sectors. The results indicated a 

high level of satisfaction with the consistency of product quality, commercial 

ŎƻƻǇŜǊŀǘƛƻƴΣ ŀƴŘ ǘƘŜ DǊƻǳǇΩǎ ŀōƛƭƛǘȅ ǘƻ ǊŜǎǇƻƴŘ ŦƭŜȄƛōƭȅ ǘƻ ƳŀǊƪŜǘ ƴŜŜŘǎ. 
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Suppliers and Supply Chains 

The Santorelli Group recognizes the strategic importance of its suppliers in achieving its 

goals related to sustainability, quality, and innovation. Collaboration across the entire value 

chain is considered essential to ensuring responsible, transparent, and long-term 

management of commercial relationships. 

In line with international best practices, the Group promotes a model of responsible and 

sustainable supply chain management, oriented towards long-term development and 

grounded in stable, ethical, and cooperative relationships with all actors in the production 

and agricultural sectors. 

!ŎŎǊŜŘƛǘŜŘ ǎǳǇǇƭƛŜǊǎ ŀǊŜ ǊŜǉǳƛǊŜŘ ǘƻ ǎƘŀǊŜ ǘƘŜ DǊƻǳǇΩǎ ǾŀƭǳŜǎ ōŀǎŜŘ ƻƴ ŦŀƛǊƴŜǎǎΣ ƛƴǘŜƎǊƛǘȅΣ 

and respect for the environment and people, and to uphold the high standards of quality, 

ǎŀŦŜǘȅΣ ŀƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅΦ ¢ƘŜǎŜ ǇǊƛƴŎƛǇƭŜǎ ŀǊŜ ŦƻǊƳŀƭƛȊŜŘ ƛƴ ǘƘŜ {ŀƴǘƻǊŜƭƭƛ DǊƻǳǇΩǎ /ƻŘŜ ƻŦ 

Ethics, which defines the rules of conduct and ethical standards that all partners must 

ŦƻƭƭƻǿΣ ƛƴ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǘƘŜ DǊƻǳǇΩǎ ŎƻǊǇƻǊŀǘŜ ǇƻƭƛŎƛŜǎ ƻƴ ǎǳǎǘŀƛƴŀōƛƭƛǘȅΣ ǎŀŦŜǘȅΣ ŀƴŘ 

environmental protection. 

The Group applies strict supplier evaluation and qualification procedures based on criteria 

such as quality, reliability, safety, regulatory compliance, and adherence to environmental 

and social requirements. 

Companies within the Group conduct periodic inspections and audits to monitor supplier 

performance and identify opportunities for continuous improvement. The main goods and 

services purchased include raw materials, fruit-processing materials, electricity, transport 

ǎŜǊǾƛŎŜǎΣ ŀƴŘ ǇŀŎƪŀƎƛƴƎΦ ¢Ƙƛǎ ŀŎǘƛǾƛǘȅ ŦƻǊƳǎ ǇŀǊǘ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ǎǘǊŀǘŜƎȅ ǘƻ ŜƴǎǳǊŜ 

traceability, quality, and transparency across the entire production chain τ from field to 

table. 

To ensure a responsible supply chain, the Group implements assessment and qualification 

procedures based on quality, reliability, safety, and compliance with environmental and 

social standards. Periodic checks and audits are carried out to monitor performance and 

identify areas for improvement. 

 



 

Santorelli ς Sustainability Report 2024                  31 
 

Integrating sustainability into procurement processes means building supplier relationships 

based on mutual trust, aimed at creating shared value and achieving long-term positive 

impacts on communities and the environment. 

 

 

 

The Santorelli Group aims to strengthen its capacity to build sustainable and resilient 

agricultural supply chains capable of responding to the challenges posed by climate 

change and global economic instabilities. 

From this perspective, the Group promotes: 

- Sustainable and regenerative agricultural practices aimed at reducing 

environmental impact and preserving biodiversity; 

- Collaboration with universities and research centers, such as the University of 

Food Technologies and the Agricultural University in Plovdiv, to foster innovation 

and test new varieties and agricultural techniques; 
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- Systematic analysis and monitoring of risks and opportunities across the entire 

value chain, with the aim of anticipating potential disruptions and defining 

effective and sustainable sourcing strategies. 

¢ƘŜ ƛƴǘŜƎǊŀǘŜŘ άŦǊƻƳ ŦƛŜƭŘ ǘƻ ǘŀōƭŜέ ƳƻŘŜƭ ŜƴŀōƭŜǎ ǘƘŜ DǊƻǳǇ ǘƻ ŜƴǎǳǊŜ ǉǳŀƭƛǘȅΣ ǎŀŦŜǘȅΣ 

and traceability at every stage of the production process. 

 

 

 

Through the use of digital tools, data-collection systems, and collaborations with 

technological and academic partners, Santorelli is strengthening its data-driven 

decision-making processes, aimed at continuously enhancing production efficiency, as 

well as environmental and economic performance. 

LƴǘŜƎǊŀǘƛƴƎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƛƴǘƻ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊƻŎŜǎǎŜǎ ǊŜŦƭŜŎǘǎ ǘƘŜ DǊƻǳǇΩǎ ŎƻƳƳƛǘƳŜƴǘ 

to fostering cooperation built on mutual trust, with the objective of creating shared 

value and generating long-term positive impacts on communities and the environment. 
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¢ƘŜ DǊƻǳǇΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǇƭŀǘŦƻǊƳǎ ǎǳŎƘ ŀǎ 9Ŏƻ±ŀŘƛǎ ŀƴŘ 

Sedex reaffirms its dedication to building a supply chain that is ethical, transparent, and 

committed to continuous improvement.. 
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Sustainable Agriculture 

Global agriculture today faces increasingly complex challenges, intensified by the impacts of 

climate change. 

In this context, strengthening the resilience of agricultural value chains is a strategic priority 

for the Santorelli Group, with the aim of ensuring production continuity, raw material 

quality, and the sustainable development of local regions. 

The Group adopts a structured and integrated approach to managing its fruit supply chains, 

built on stable and transparent relationships with farmers, agronomists, research 

institutions, and institutional partners. 

This model aims to promote sustainable and adaptive agricultural systems capable of 

responding to climate change, improving environmental and economic performance, and 

ensuring the quality and safety of production 

 

 hƴ ǘƘŜ DǊƻǳǇΩǎ ƻǿƴ ŀƎǊƛŎǳƭǘǳǊŀƭ ƭŀƴŘΣ ŀ Ƙŀƛƭ ǇǊƻǘŜŎǘƛƻƴ ǎȅǎǘŜƳ Ƙŀǎ ōŜŜƴ ƛƳǇƭŜƳŜƴǘŜŘΣ 

based on a shock-wave generator. 
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This technology represents an eco-friendly and sustainable alternative to traditional 

hail-protection methods, as it does not use chemical substances and does not release 

gases that could negatively affect the ozone layer. 

The system operates by generating acoustic impulses (shock waves) that influence the 

formation of hail clouds, thereby reducing the risk of damage to agricultural crops, birds, 

bees, flora and fauna. 

This solution contributes to more sustainable management of climate-related risks and 

to the preservation of the ecological balance in the area. 

As part of this sustainable vision, the Group also pays special attention to the cultivation 

of bee colonies, recognizing their key role in pollination and in maintaining balance 

within agricultural ecosystems. 

 

 

Indicators of Sustainability and Quality 

The Santorelli approach is based on the analysis and optimization of production systems 

through key indicators, including: 

- Efficiency in the use of fertilizers and plant protection products 

- Protection of biodiversity and soil health 

- Food safety, with particular attention to product control and traceability 

- Economic and production indicators, including agricultural profitability and yield 

stability 

This approach makes it possible to improve product quality, reduce environmental 

impact, and increase productivity in a sustainable and long-lasting way. 

 

 

Vision for Sustainable Agriculture 

¢ƘŜ ŀŘƻǇǘŜŘ ƳƻŘŜƭ ǊŜŦƭŜŎǘǎ ǘƘŜ {ŀƴǘƻǊŜƭƭƛ DǊƻǳǇΩǎ Ǿƛǎƛƻƴ ŦƻǊ ƳƻŘŜǊƴ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ 

agriculture, based on: 

- Valuing and strengthening rural communities; 



 

Santorelli ς Sustainability Report 2024                  36 
 

- Creating shared value across the entire supply chain; 

- Integration between technological innovation and agricultural tradition. 

 

 

{ŀƴǘƻǊŜƭƭƛΩǎ {ǳǎǘŀƛƴŀōƭŜ !ƎǊƛŎǳƭǘǳǊŜ aƻŘŜƭ 

The Santorelli sustainable agriculture model is structured around three main areas: 

 

Research and Variety Development 

The Group invests in the selection of fruit varieties τ particularly cherries, sour cherries, 

and plums τ that are more resilient and suitable for different climatic conditions, 

capable of ensuring higher yields and better quality of the final product. Research 

activities are carried out in collaboration with agronomy centers, universities, and 

scientific partners, with the aim of improving quality and reducing environmental 

impact. 

 

Technical guidelines for crop cultivation 

Agronomic manuals have been developed to translate the principles of sustainability 

into concrete operational practices, with a particular focus on: 

- crop rotation and soil coverage, 

- reducing the use of plant protection products, 

- efficient irrigation and sustainable water resource management, 

- preserving biodiversity in orchards. 
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Digital innovations and decision-support systems 

The Group promotes the use of digital tools and decision-support systems based on 

sensors, satellite imagery, weather stations, and predictive models. 

These platforms provide real-time data, enabling more efficient agronomic 

management, better resource utilization, and enhanced production resilience in the 

context of an increasingly unpredictable climate.. 
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Environment  

Energy and Water 

Santorelli views climate change as one of the major global challenges and has developed 

an integrated strategy that combines monitoring tools, impact analysis and predictive 

modelling. 

¢ƘŜ DǊƻǳǇΩǎ ŀǇǇǊƻŀŎƘ ŦƻŎǳǎŜǎ ƻƴ ǘƘŜ Ŏƻƴǘƛƴǳƻǳǎ ŀǎǎŜǎǎƳŜƴǘ ƻŦ Ǌƛǎƪǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ 

across the entire value chain, with the aim of ensuring resilience, efficiency and long-

term sustainability. 

 

The implemented actions include efficient use of water and energy, a circular system for 

resource management and waste reduction, as well as lowering emissions throughout 

the production chain through the use of renewable energy sources, improved energy 

efficiency, reduction of the carbon footprint and the gradual phase-out of fossil fuels. 
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In 2024, methodological work was launched to define baseline values and target 

indicators related to energy consumption, water use, and waste management, in line 

ǿƛǘƘ ǘƘŜ DǊƻǳǇΩǎ ƳŜŘƛǳƳ- and long-term objectives. 

The Group has also adopted policies on circular economy and biodiversity conservation, 

including beekeeping projects and full utilization of fruit and plant residues from 

processing. 

Initiatives are currently underway for the installation of photovoltaic systems and the 

purchase of electric vehicles, with the aim of further reducing emissions and supporting 

the transition toward a low-carbon production model. 

 

Through these integrated actions for adaptation and impact mitigation, Santorelli 

promotes a model of sustainable and resilient development, actively engaging suppliers, 

partners, and stakeholders in achieving shared goals for ecological transition and the 

preservation of natural capital. 

 

Total energy consumption (MWh) 2024 2023 2024 vs. 2023 

From fossil sources 11.799 12.383 -4,7% 

Methane consumption 8.605 9.212 -5,2% 

Total energy consumption 3.193 3.171 0,7% 

From renewable sources 368 20 1.753,3% 

Total consumption 12.168 12.403 -1,9% 

 

 

Energy production (MWh) 2024 2023 2024 vs. 2023 

From renewable sources,  
used within the facility 

364 20 1.675,1% 

From renewable sources  
sold to the grid 

282 287 -1,9% 

Total production 646 307 109,8% 
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Water consumption 2024 2023 2024 vs. 2023 

Total water consumption (m3) 325.021 490.322 -33,7% 

Water consumption /  Final product 0,025 0,044 -41,5% 

 

 

Goals and Future Plans 

¢ƘŜ DǊƻǳǇΩǎ Ǝƻŀƭǎ ŀƴŘ ŦǳǘǳǊŜ Ǉƭŀƴǎ ƛƴŎƭǳŘŜΥ 

Achieving 3 MW of installed capacity for self-generated electricity from renewable 

sources by 2030, with cumulative investments of up to 4 million BGN by 2028. Installing 

a new wastewater treatment facility at the Kochevo plant (Bulgaria) in 2025, with an 

investment of 3.5 million BGN, to improve wastewater management and reduce the 

environmental impact of production activities.Implementing an ESG training program 

for 100% of personnel by 2026 and strengthening cybersecurity systems 
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Greenhouse Gas Emissions (GHG Emissions) 

¢ƘŜ {ŀƴǘƻǊŜƭƭƛ DǊƻǳǇΩǎ ƎǊŜŜƴƘƻǳǎŜ Ǝŀǎ όDIDύ ŜƳƛǎǎƛƻƴǎ ǇǊƛƳŀǊƛƭȅ ƻǊƛƎƛƴŀǘŜ ŦǊƻƳ ŜƴŜǊƎȅ 

consumption and production processes.  

In accordance with the Greenhouse Gas Protocol standards, they are classified into 

three categories: 

- Scope 1 ς Direct emissions, generated from sources owned or directly controlled 

by the Group (e.g., combustion of natural gas and methane in facilities and 

boilers); 

- Scope 2 ς Indirect emissions from energy resulting from the consumption of 

purchased electricity used in production facilities; 

- ˻͋ͻ͍͊ͭ 3 (Scope 3) ς Indirect emissions along the value chain, including 

transportation, suppliers, waste management, and other activities not under the 

ŎƻƳǇŀƴȅΩǎ ŘƛǊŜŎǘ ŎƻƴǘǊƻƭ. 

 

Lƴ нлнпΣ {ŀƴǘƻǊŜƭƭƛΩǎ ǘƻǘŀƭ ŜƳƛǎǎƛƻƴǎ ŀƳƻǳƴǘŜŘ ǘƻ пΣомл ǘƻƴǎ ƻŦ /hі ŜǉǳƛǾŀƭŜƴǘ, 

distributed as follows: 

¶ мΣфтр ǘƻƴǎ ƻŦ /hі ŜǉǳƛǾŀƭŜƴǘ ŦƻǊ ŘƛǊŜŎǘ ŜƳƛǎǎƛƻƴǎ ό{ŎƻǇŜ мύΤ 

¶ тфу ǘƻƴǎ ƻŦ /hі ŜǉǳƛǾŀƭŜƴǘ ŦƻǊ ƛƴŘƛǊŜŎǘ ŜƳƛǎǎƛƻƴǎ ŦǊƻƳ ǇǳǊŎƘŀǎŜŘ ŜƭŜŎǘǊƛŎƛǘȅ 

(Scope 2); 

¶ мΣрот ǘƻƴǎ ƻŦ /hі ŜǉǳƛǾŀƭŜƴǘ ŦƻǊ ƛƴŘƛǊŜŎǘ ŜƳƛǎǎƛƻƴǎ ŀƭƻƴƎ ǘƘŜ ǾŀƭǳŜ ŎƘŀƛƴ ό{ŎƻǇŜ 

3). 

Thanks to the use of renewable energy, the Group ŀǾƻƛŘŜŘ мсн ǘƻƴǎ ƻŦ /hі ŜǉǳƛǾŀƭŜƴǘ 

emissions, thereby contributing to a reduction in the net environmental impact of its 

production activities. 

 

Reduction and Continuous Improvement Strategy 

Santorelli continuously monitors its consumption and corresponding emissions to 

reduce environmental impact and improve energy and production efficiency. 
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Key energy initiatives include: 

The use of natural biofuels derived from by-products of fruit processing for steam 

generation; 

¶ Installation of photovoltaic systems to cover electricity needs; 

¶ Gradual replacement of machinery with high-energy-efficiency models; 

¶ Optimization of electricity and thermal energy consumption in production 

facilities; 

¶ Staff training on energy-saving practices and environmental sustainability; 

¶ Increased cultivation near production sites to reduce the distance between 

growing and processing, thereby limiting transportation-related emissions. 

 

These actions are part of the 2024ς2028 Energy Transition Plan, which aims for an 

annual 2% reduction in Scope 1 and Scope 3 emissions and full coverage of energy 

consumption with renewable sources by 2030. 
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Waste 

The main waste generated by the Santorelli Group originates from fruit processing and 

packaging activities, as well as from the maintenance of production facilities and 

processing lines. 

 

Most of the waste is non-hazardous, including organic residues from fruit processing, 

packaging materials, plastics, metals, and maintenance-related waste. Hazardous waste, 

produced in limited quantities, primarily comes from used oils, solvents, or substances 

used for machinery and refrigeration system maintenance. 

 

The Group applies the waste hierarchy principle, prioritizing reuse and recycling over 

disposal, and follows a circular economy model, enabling the recovery of over 90% of 

agricultural and production by-products. Specifically, cherry pits and pruning residues 

are used for steam production within the facilities, while organic waste is directed to 

composting and used as fertilizer in orchards. 

 

Waste management is regulated through internal procedures, in compliance with 

applicable environmental legislation and the requirements of ISO 14001 certification, 

which includes continuous monitoring of quantities, classification, and methods of 

disposal or recycling. All suppliers and operators responsible for transport and 

treatment are selected based on criteria for environmental authorization and 

traceability of operations. 

 

In 2024, the Group maintained its goal of reducing waste destined for disposal, 

consolidating its strategy for the recovery of agricultural and industrial by-products in 

the spirit of sustainability and continuous improvement of environmental performance. 

 

 



 

Santorelli ς Sustainability Report 2024                  44 
 

Generated Waste (t) 2024 2023 2024 vs. 2023 

Waste sent for recovery or recycling 66 116 -43,1% 

Waste sent for disposal 44 18 138% 

Total amount of waste generated 110 135 -18,3% 
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PEOPLE AND C0MMUNITIES 

People 

 People are a strategic resource and a key driver of growth for the Santorelli Group. The 

company promotes a positive, inclusive, and collaborative work environment, where 

every employee can develop their skills and contribute to overall growth. The Group 

supports continuous learning and knowledge sharing, which are essential for fostering 

innovation, quality, and competitiveness in international markets.  

 

 

The goal is to establish a corporate culture based on respect, trust, responsibility, and 

talent development. Employees are valued and appreciated regardless of their position, 
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and the Group is committed to providing everyone with opportunities for professional 

and personal growth, contributing to the legacy of an even stronger and more 

sustainable company for future generations. 

The entrepreneurial beginnings in the family home symbolize the deep connection 

between family and businessτa connection that continues to inspire our values today. 

Employees are considered an integral part of the Santorelli family, and company 

management remains guided by a long-term vision focused on the future and collective 

well-being. 

The Group has always prioritized people, managing its activities in line with principles of 

natural resource conservation, environmental protection, and waste reduction, 

believing that true growth is achieved through a balance of social, economic, and 

environmental responsibility. 

As of December 31, 2024, the Santorelli Group employed 266 people, with women 

representing the majority (57%). The workforce is primarily concentrated in Bulgaria and 

Italy. 

The Group prioritizes stable, long-term employment relationships, maintaining a limited 

share of fixed-ǘŜǊƳ ŎƻƴǘǊŀŎǘǎΣ ŀƴŘ ƴƻ ŜȄǘŜǊƴŀƭ ǿƻǊƪŜǊǎ ǳƴŘŜǊ ǘƘŜ DǊƻǳǇΩǎ ŘƛǊŜŎǘ ŎƻƴǘǊƻƭ 

were engaged in 2024. 

Employee well-being and work-life balance remain a constant priority and a key element 

ƻŦ {ŀƴǘƻǊŜƭƭƛΩǎ Ǿƛǎƛƻƴ ŦƻǊ ŀ ǊŜǎǇƻƴǎƛōƭŜΣ ǎǳǎǘŀƛƴŀōƭŜΣ ŀƴŘ ǇŜƻǇƭŜ-centered business. 
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Training and Professional Development 

At Santorelli, employee training and professional development represent a key pillar for 

ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǎǳǎǘŀƛƴŀōƭŜ ǇǊƻƎǊŜǎǎ ƛƴ ǘƘŜ ƳŜŘƛǳƳ ŀƴŘ ƭƻƴƎ ǘŜǊƳΦ 5ŜǾŜƭƻǇƛƴƎ ǇŜƻǇƭŜΩǎ 

ǎƪƛƭƭǎ ƛǎ ŎŜƴǘǊŀƭ ǘƻ ǘƘŜ DǊƻǳǇΩǎ ŀōƛƭƛǘȅ ǘƻ ƛƴƴƻǾŀǘŜ ŀƴŘ ŎǊŜŀǘŜ ƭŀǎǘƛƴƎ ǾŀƭǳŜΦ 

The company promotes and maintains a culture focused on continuous improvement, 

knowledge sharing, and human potential development. 

In 2024, the total number of training hours delivered was 2,926, corresponding to an 

average of 11 hours of training per employee. Training is a core element of 

organizational development and begins from the very first days of employment. A 

ǎǘǊǳŎǘǳǊŜŘ ƻƴōƻŀǊŘƛƴƎ ǇǊƻƎǊŀƳ ǎǳǇǇƻǊǘǎ ƴŜǿ ŜƳǇƭƻȅŜŜǎΩ ǊŀǇƛŘ ŀƴŘ ŜŦŦŜŎǘƛǾŜ 

adaptation by providing the necessary knowledge to understand the work environment 

and start their professional journey successfully. 

Training courses are organized locally through specialized programs tailored to specific 

operational needs. New employees undergo introductory training conducted by 

representatives from the Human Resources department, a health and safety expert, and 

their direct supervisor.  

 

Personnel 2024 2023 

Employees as of 31/12 (no.) 266 252 

Senior Managers / Executives 4 4 

Managers 11 12 

Administrative Staff and Specialists 37 41 

Production Employees 214 195 

 

Gender Distribution 

Men 115 (43%) 113 (45%) 

Women 151 (57%) 139 (55%) 
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This is followed by technical training and key skills development sessions. The 

ƻƴōƻŀǊŘƛƴƎ ŎƻǳǊǎŜ ŎƻǾŜǊǎ ŜǎǎŜƴǘƛŀƭ ǘƻǇƛŎǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǎǘǊǳŎǘǳǊŜ ŀƴŘ 

activities, labor relations, health and safety, personal data protection (GDPR), quality, 

regulatory compliance, cybersecurity, effective communication, and sustainable 

development. This process is complemented by specialized training programs designed 

ŀŎŎƻǊŘƛƴƎ ǘƻ ŜŀŎƘ ŜƳǇƭƻȅŜŜΩǎ ǊƻƭŜ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΦ 

Santorelli ensures full compliance with all regulatory requirements related to employee 

training and actively encourages skills development, motivating each employee to 

enhance their knowledge, abilities, and professional competencies. Individual 

development is considered a strategic factor for organizational growth and the creation 

of a work environment oriented toward continuous improvement. 

Based on a pre-approved annual training plan, the Santorelli Group organizes various 

qualification programs and seminars throughout the year, planned according to 

seasonality and production workload. 

During the spring period, particularly between March and April, in addition to technical 

and specialized courses related to applied standards, initiatives are held focusing on 

ƘŜŀƭǘƘ ŎǳƭǘǳǊŜ ŀƴŘ ǇǊŜǾŜƴǘƛƻƴ ǘƻ ǊŀƛǎŜ ŜƳǇƭƻȅŜŜǎΩ ŀǿŀǊŜƴŜǎǎ ƻŦ ǿŜƭƭ-being and safety 

ǘƻǇƛŎǎΦ 9ȄŀƳǇƭŜǎ ƛƴŎƭǳŘŜ ŎƻǳǊǎŜǎ ǎǳŎƘ ŀǎ ά{ǘǊƻƪŜ tǊŜǾŜƴǘƛƻƴ ŀƴŘ wŜǎǇƻƴǎŜέ ŀƴŘ άCƛǊǎǘ 

!ƛŘ ƛƴ ²ƻǊƪǇƭŀŎŜ !ŎŎƛŘŜƴǘǎΦέ 

These activities aim not only to strengthen technical and behavioral skills but also to 

promote responsible attitudes toward health, safety, and a culture of prevention in the 

workplace.  
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Each year, periodic evaluations are conducted in every department to identify strengths 

and areas for improvement. Based on these results, the company plans additional 

training and personalized development programs to enhance competencies. 

The Santorelli Group believes that regular performance evaluation is a key tool for 

organizational development: it encourages individual contribution, supports the 

ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŜƳǇƭƻȅŜŜǎΩ ǇƻǘŜƴǘƛŀƭΣ ŀƴŘ ŦŀŎƛƭƛǘŀǘŜǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ƎǊƻǿǘƘ ƛƴ ƭƛƴŜ ǿƛǘƘ 

ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƴŜŜŘǎΦ 

Each company within the Group maintains a certain level of autonomy in organizing and 

structuring training activities, adapting them to its specific operational characteristics. 

 

Diversity, Equity and Inclusion 

At Santorelli, we believe that the true strength of a company lies in its people ς in their 

diversity, talents, and individuality. 

For this reason, we actively promote initiatives dedicated to Diversity, Equity & Inclusion 

ό59ϧLύΣ ǇƭŀŎƛƴƎ Ŝǉǳŀƭ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀƴŘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŜŀŎƘ ŜƳǇƭƻȅŜŜΩǎ ǇƻǘŜƴǘƛŀƭ 

at the center of our approach. 

Our commitment is reflected in the application of equal pay principles, based solely on 

the role and professional responsibilities, regardless of gender, age, origin, religion, 

nationality, or personal beliefs. At the same time, we foster a culture of mutual respect 

and collaboration, where every individual feels valued, heard, and included. 

Through training programs, internal initiatives, and open communication, we encourage 

awareness, tolerance, and the creation of a work environment in which differences are 

a source of innovation and enrichment. When people feel accepted, treated fairly, and 

supported in their development, they are able to fully realize their potentialτ

contributing to the collective success of the Group. 

Every year, Santorelli organizes a recognition ceremony dedicated to its employees, 

aiming to highlight their commitment, achievements, and dedication.  
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The initiative includes colleagues from various departments, and the awards are granted 

ōŀǎŜŘ ƻƴ ǊŜǎǳƭǘǎ ŀŎƘƛŜǾŜŘ ŀƴŘ ǘƘŜƛǊ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǇǊƻƎǊŜǎǎ ǘƘǊƻǳƎƘƻǳǘ 

the year. 

 

Collaboration with the Academic Community 

The development of talent is one of the core pillars of the corporate culture of the 

Santorelli Group, which views the dialogue between business and education as a 

strategic factor for sustainable growth. Partnerships with schools and universities hold a 

ƪŜȅ ǇƭŀŎŜ ƛƴ ǘƘŜ DǊƻǳǇΩǎ ǎǘǊŀǘŜƎȅ ŀƴŘ ǎǘǊŜƴƎǘƘŜƴ ǘƘŜ ŎƻƴƴŜŎǘƛƻƴ ōŜǘǿŜŜƴ ǘƘŜ ŀŎŀŘŜƳƛŎ 

environment and production activities. 

Employees of the Group actively participate in career fairs, presentations, company 

visits, internship programs and mentoring initiatives, providing young people with real 

opportunities for professional guidance and development. These activities support the 

discovery of new talent and contribute to preparing future specialists by developing 

skills aligned with market needs and the principles of sustainability. 

 

 

The Group maintains long-term partnerships with vocational high schools and 

universities in the region that train specialists for the food industry. 
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For three consecutive years, Santorelli has participated in the dual education program 

for the specialty άwŜŦǊƛƎŜǊŀǘƛƻƴ ¢ŜŎƘƴƻƭƻƎȅ ¢ŜŎƘƴƛŎƛŀƴέ, providing students with direct 

practical experience within the production processes. 

In parallel, in cooperation with the University of Food Technologies ς Plovdiv, the 

company supports the development of a Training Center intended for students in the 

programs Meat and Fish Processing and Food Preservation and Refrigeration 

Technologies. 

Through these partnerships, the Santorelli Group brings together the resources of 

business and education to prepare motivated, qualified, and sustainability-oriented 

young professionals τ a key asset for the future of the agri-food industry.. 

 

Employee Engagement 

With the expansion of its international presence, Santorelli places increasing importance on 

the engagement and awareness of its employees, aiming to foster a shared corporate 

culture and a strong sense of belonging. 

Internal communication is a key tool for enhancing motivation, professional development, 

and organizational cohesion. 

Through continuous and transparent information exchange, the Group encourages the 

sharing of knowledge, experience, and best practices between departments and companies 

operating in different countries, thereby strengthening the sense of community and 

collaboration. 

Communication channels and processes are constantly improved in line with employee 

needs and the strategic objectives of the company, ensuring clarity, timeliness, and easy 

access to information. 

Santorelli also maintains structures dedicated to dialogue and employee participation, 

including the Working Conditions Committee (WCC), which monitors workplace safety and 

health, safeguarding the interests and well-being of employees. 

Through these tools and initiatives, Santorelli promotes a corporate culture based on open 

communication, transparency, and shared responsibility, convinced that the active 

ƛƴǾƻƭǾŜƳŜƴǘ ƻŦ ŜǾŜǊȅ ŜƳǇƭƻȅŜŜ ƛǎ ǘƘŜ ŘǊƛǾƛƴƎ ŦƻǊŎŜ ōŜƘƛƴŘ ǘƘŜ DǊƻǳǇΩǎ ŎƻƭƭŜŎǘƛǾŜ ǎǳŎŎŜǎǎΦ 
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Labour Relations and Compensation 

 

Santorelli strictly complies with labour legislation in all countries in which it operates, 

applying τ whenever applicable τ the relevant national collective labour agreements. 

All employees are hired under permanent employment contracts, with a standard 

working schedule of eight hours per day and a five-day working week. 

Exceptions include five employees working part-time on the basis of individual 

arrangements, as well as ten employees hired under fixed-term contracts, out of a total 

workforce of 266 people. 

During the seasonal campaigns for the collection of fresh raw materials, the company 

provides additional seasonal employment through temporary work agencies, ensuring 

that all labour relations comply with national legislation and with the principles of 

fairness and worker protection. 

aƻƴƛǘƻǊƛƴƎ ƻŦ ǊŜƳǳƴŜǊŀǘƛƻƴ ƛǎ ŘƛǊŜŎǘƭȅ ƭƛƴƪŜŘ ǘƻ ǘƘŜ DǊƻǳǇΩǎ ŜŎƻƴƻƳƛŎ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ 

sustainability objectives, with the aim of maintaining motivating and competitive 

employment standards. Santorelli is committed to offering salary levels above the 

market average, ensuring the financial stability of employees and supporting talent 

retention. In recent years, the company has applied annual salary increases across all 

staff levels in recognition of their dedication and effort. No form of gender-based 

discrimination is tolerated in remuneration policies, which are based solely on merit, 

professional competence and achieved results. 

¢ƘŜ DǊƻǳǇΩǎ ǊŜƳǳƴŜǊŀǘƛƻƴ ǇƻƭƛŎȅ ƛƴǘŜƎǊŀǘŜǎ ǘƘŜ ǇǊƛƴŎƛǇƭŜǎ ƻŦ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ 

by reinforcing the role of ESG indicators (Environmental, Social and Governance) in the 

variable components of compensation for executives and managers. This approach 

aligns managerial decisions with the strategic priorities defined by the Board of 

Directors and strengthens leadership commitment to key non-financial areas such as 

safety, quality and gender equality. In 2024, three key ESG indicators were introduced to 

ƳŜŀǎǳǊŜ ǘƘŜ DǊƻǳǇΩǎ ǇǊƻƎǊŜǎǎ: 
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¶ Severity Index of Occupational Accidents (Severity Index); 

¶ Reduction of critical non-conformities related to quality and safety; 

¶ Gender Equality Index ς share of women holding managerial positions. 

 

Lƴ нлнпΣ ǘƘŜ Ǌŀǘƛƻ ōŜǘǿŜŜƴ ǘƘŜ ƳŜŘƛŀƴ ǊŜƳǳƴŜǊŀǘƛƻƴ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ŜƳǇƭƻȅŜŜǎ ŀƴŘ ǘƘŜ 

total remuneration paid to the President and Chief Executive Officer is 6.5. This value 

reflects the balanced and proportional nature of the remuneration policy in place. 

Through these mechanisms, Santorelli strengthens the link between its sustainability 

objectives and the remuneration system, promoting a culture based on responsibility, 

safety, and equality. 

Across all companies within the Group, fair working conditions are ensured, with strict 

compliance with working hours and remuneration levels that meet or exceed the agreed 

or legally established minimum standards. 

!ǎ ǇŀǊǘ ƻŦ ƛǘǎ 9{D ŎƻƳƳƛǘƳŜƴǘǎΣ ǘƘŜ ŎƻƳǇŀƴȅ ŎƻƴŘǳŎǘǎ ŀƴ ŀƴƴǳŀƭ ƛƴǘŜǊƴŀƭ ά9ƳǇƭƻȅŜŜ 

{ŀǘƛǎŦŀŎǘƛƻƴέ ǎǳǊǾŜȅΣ ƎŀǘƘŜǊƛƴƎ ŦŜŜŘōŀŎƪ ƻƴ ƳƻǘƛǾŀǘƛƻƴΣ ŜƴƎŀƎŜƳŜƴǘΣ ŀƴŘ ǘƘŜ ǿƻǊƪƛƴƎ 

environment. The results of these surveys serve as a foundation for the continuous 

improvement of human resources management policies and for building a corporate 

culture founded on trust, dialogue, and mutual respect.  
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Health and Safety 

The health and safety of people are an absolute priority for the Santorelli Group. The 

company operates in full compliance with local occupational health and safety 

legislation, as well as with the international ISO 45001 standard, implementing practices 

and procedures aimed at preventing workplace accidents and safeguarding employee 

well-being. 

All agricultural, production and logistics activities are managed in accordance with 

applicable regulatory requirements and the highest prevention standards, with the goal 

of protecting the physical integrity and health of every employee. 

The Group conducts regular training sessions on safety and quality and has 

implemented systems for business continuity and disaster recovery, as well as 

cybersecurity tools based on artificial intelligence, complemented by regular audits. 

These measures ensure operational continuity, data security and the effectiveness of 

protective actions. 

A Health and Safety Committee has been established, consisting of two employee 

representatives and two employer representatives, whose role is to promote dialogue 

and cooperation between management and staff. The Committee monitors the 

implementation of safety measures, proposes improvement actions, reports emerging 

issues and supports awareness-raising and training activities. 

Through a participatory approach focused on continuous improvement, the Santorelli 

Group ensures a safe, efficient and respectful working environment, integrating health 

and safety into all management processes and into the overall sustainability strategy. 

/ƻƴǘƛƴǳƻǳǎ ƳƻƴƛǘƻǊƛƴƎ ƻŦ ǎŀŦŜǘȅ ƛƴŘƛŎŀǘƻǊǎ ƳŀƪŜǎ ƛǘ ǇƻǎǎƛōƭŜ ǘƻ ŀǎǎŜǎǎ ǘƘŜ DǊƻǳǇΩǎ 

performance by tracking workplace accidents, lost workdays, and the frequency and 

severity rates. The collected data are analyzed and communicated transparently in 

support of the continuous improvement process. 
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Incidents and Occupational Accidents Involving Employees 2024 2023 

Number of occupational accidents  
(Accidents resulting in at least 1 day of absence) 

0 1 

Frequency Rate 

(Number of Occupational Accidents / Hours Worked)*1.000.000 
0 0,29 

Severity rate  

(Days of absence / hours worked) *1.000 
0 0,023 

Number of Fatalities Resulting from Occupational Accidents 0 0 

Number of work-related illness cases  

Number of officially recognized occupational diseases 
0 0 

 

Employee Incidents and Occupational Accidents 2024 2023 

Number of work-related fatalities 0 0 

Number of Work-Related Illness Cases 0 0 

Number of recorded occupational accidents 0 0 

Number of lost workdays 0 0 
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Social initiatives 

In 2024, Santorelli reaffirmed its commitment to corporate social responsibility by 

promoting initiatives in support of the local community, education, culture, sports, and 

ǎƻŎƛŀƭ ƛƴŎƭǳǎƛƻƴΦ ¢ƘŜ ŀŎǘƛǾƛǘƛŜǎ ŎŀǊǊƛŜŘ ƻǳǘ ǊŜŦƭŜŎǘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŜǘƘƛŎŀƭ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ 

development vision, based on values such as solidarity, engagement, and cooperation 

with institutions and local communities. 

 

Among the key initiatives undertaken are donations directed towards local sports clubs, 

ǿƛǘƘ ǇŀǊǘƛŎǳƭŀǊ ŜƳǇƘŀǎƛǎ ƻƴ ǇǊƻƳƻǘƛƴƎ ŎƘƛƭŘǊŜƴΩǎ ŀƴŘ ȅƻǳǘƘ ǎǇƻǊǘǎ ŀǎ ŀ ǘƻƻƭ ŦƻǊ 

development and social cohesion. The company supported the Ŧƻƻǘōŀƭƭ Ŏƭǳō ά.ƻƭȅŀǊtsƛέ 

ŀƴŘ ǘƘŜ Ŧƻƻǘōŀƭƭ Ŏƭǳō ά[ŜŀŘŜǊέ ς Yagodovo, contributing to the strengthening of the 

sports and community network in the surrounding areas. 
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Special attention was dedicated to social inclusion through sport at the Santorelli Cup τ 

a field hockey tournament for children with disabilities. In 2024, the tournament 

brought together three teams from Bulgaria, Italy, and Ireland, thereby strengthening its 

international character and charitable spirit. 

 

The event, supported by the Santorelli Group, represents a moment of connection and 

sharing for young athletes with different abilities, promoting the values of friendship, 

cooperation, and mutual respect. 

Santorelli also supports the athlete Shaban Mustafa ς Bulgarian 

champion in running and mountain ultramarathon, known for his 

active work in promoting sports and a healthy lifestyle within local 

communities. The partnership with Mustafa reflects the values of 

determination, discipline, and respect for nature ς principles that 

ŀƭƛƎƴ ǿƛǘƘ ǘƘŜ DǊƻǳǇΩǎ ǎǳǎǘŀƛƴŀōƭŜ ŀƴŘ ǊŜǎǇƻƴǎƛōƭŜ Ǿƛǎƛƻƴ.  
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In the field of education, Santorelli took part in the initiative marking the opening of the 

ǎŎƘƻƻƭ ȅŜŀǊ ŀǘ άIǊƛǎǘƻ .ƻǘŜǾέ {ŎƘƻƻƭ ƛƴ ǘƘŜ ǾƛƭƭŀƎŜ ƻŦ YŀǘǳƴƛǘǎŀΣ ǇǊƻǾƛŘƛƴƎ ǎǳǇǇƻǊǘ ŀƛƳŜŘ 

at promoting the importance of learning and education among young people. 

 

Additionally, the company strengthened its commitment to culture by supporting the 

MOYSE International Flute Competition, held at the New Bulgarian University in Sofia. 

¢Ƙƛǎ ȅŜŀǊΩǎ ŜŘƛǘƛƻƴ ŀǘǘǊŀŎǘŜŘ ȅƻǳƴƎ ǘŀƭŜƴǘǎ ŦǊƻƳ ƳƻǊŜ ǘƘŀƴ нл ŎƻǳƴǘǊƛŜǎ ŀǊƻǳƴŘ ǘƘŜ 

world, reaffirming the international and multicultural character of the initiative. 

 

 


