SANTORELLI

KOPMOPATUBHO YINPABJIEHUE

KopnopatneHoTo ynpaBnaeHue Ha Mpynata CaHTOpenan e narpaseHo B CbOTBETCTBME C NMPENOPBKUTE,
3anoxeHu B Kogekca 3a kopnopatueHo ynpasaeHue, pamkute Ha ELITE Corporate Governance

Framework n nocnegpawmnte um aktyanvsauum.

prnaTa € Bb3npuesa eqHOCTENEeHHNA MOAeN Ha yrpaBaeHne, KOWTO BKAOYBA cegHuTe opraHu:

Bopa Ha gupekTopuTe

OcbluecTBABa KakTo PejoOBHOTO, Taka U U3BBHPEAHOTO yrnpaBaeHue Ha [pyxectBoTto. OueHsBa
edeKTMBHOCTTA M aZleKBaTHOCTTa Ha OPraHM3aLMOHHATa, aAMMHUCTPATMBHATA U CYETOBOAHATA
cTpykTypa. OTroBaps 3a LUANOCTHaTa OLleHKa Ha yrnpaB/ieHneTo Ha pynaTa, ¢ okyc Bbpxy

yCTONUMBOCTTa U eEeKTUBHOCTTA.

060 cbbpaHue Ha aKLMoHepuUTe

N36upa n HazHauaBa uneHoBeTe Ha bopgaa Ha agnpekTopuTe. Of06paBa rognLHNTE GUHAHCOBK OTYETH,

BKJIOYNTEJIHO KJHOHOBU q)VIHaHCOBVI n cTpaternyeckn nokasartenu.

HeszaBucuma ogutopcka pupma

HasHauaBa ce 3a nepnog oT Tpyn GUHAHCOBK roanHW. [apaHTUpa CbOTBETCTBMETO C MPUAOKUMUTE

3aKOHW, yCTaBa Ha [lpy>XecTBOTO 1 MPUHUMNUTE Ha 40OPOTO KOPMOPATUBHO YrNpaB/eHue.

Ta3um cTpyKTypa ocurypssa npo3payHo 1 eheKTVBHO ynpaB/ieHre, C KOETO Ce NoAAbp>Ka YCTONYMBOTO

pa3BUTME U JOBEpPUE Cpes aKLMOHEPUTE 1 3aMHTePeCcoBaHUTE CTPaHMW.
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